
      
MONTANA STATE EMPLOYERS COUNCIL 
EXECUTIVE BOARD MEETING MINUTES 

Tuesday – October 16, 2001 
Helena Job Service Workforce Center 

 
Board Members Present: 

Barb Kain, Patty Guiberson, Mark Heinert, Paul Tuss, Carolyn DeYoung, Roy Hagen, Cliff Johnson, Fred Unmack 
 

Recorder:  Kathy Yankoff, State JSEC Coordinator  
Guests:  Bob Simoneau, Wendy Keating, Nancy Elliott, Bob Thornton – Department of Labor & Industry 
  Desiree Taggart, Workforce Specialist – Governor’s Office of Economic Opportunity  
  Diane Harkins, Billings JSEC Chair - Supervalu 
 
I.    CALL TO ORDER:  Barb Kain called the meeting to order. 

A. Introductions:  Self-introductions were made of all present.  
B. Agenda Changes:  Kathy noted we may need to move the Ugly Mugs report to later in the agenda. 
C. Approval of Minutes from 4/12/01:  Minutes were approved.   
D. Correspondence:  Kathy has had some e-mail correspondence with the USDOL staff in Atlanta and report on 

that later in the meeting. 
 
II.   REPORTS AND UPDATES: 

A. Treasurer’s Report (Mark Heinert):  A copy of the Treasure’s Report was passed out to all members present.  
Revenue since the last report (June 7, 2001) totals $5,483.73.  $3,000 of that is the JMG Scholarship money.  
The rest is from the Silent Auction ($1,403), Raffle ($982), and interest earnings.  Expenses since the last 
report total $1,475.95.  $1,000 of that was for payment of two $500 JMG scholarships.  The remaining 
expenses were related to the Annual Meeting.  A separate sheet accounting for the raffle income, expenses, net 
proceeds and calculation of the Tri-County share ($103.90) was attached.   A signed copy of the report was 
given to Kathy for the permanent file. 
 
Administrator/Commissioner’s Update (Wendy Keating):  Wendy shared some thoughts on the role of JSEC 
and opportunities for the future.  She first wanted to thank JSEC and the Board members for all that they do 
and the profound impact on the agency.  Confession: back in 1988 when still a LO manager.  Told to form 
JSEC – very reluctant – what can the private sector do to help us.  We have experienced so much.  Our purpose 
has become to enhance the economic health of the business community.  We weren’t sure how we could 
benefit..  Our image, credibility has come about due to the great syncronocity and partnership.   
 
What’s next – focus on economic development is new door of opportunity.  One outgrowth is the BA program 
that can really add to ED efforts.  The door is opening and Gov Martz seems to understand that WD is vital to 
ED.  Need to be best friends with OEO.   

 
B. Jobs for Montana’s Graduates:  Nancy Elliott thanked the Board for their past support of JMG and presented 

the following information:   
• JMG is currently in 43 schools in the state and there continues to be interest by other schools.  Fergus 

HS in Lewistown is one of the new schools this year.  Nancy noted that she always encourages the Job 
Specialists to connect with their local JSEC as they can be a great resource. 

• A handout with the new Board of Directors was distributed.  The Board will have its first meeting on 
November 15th at the Colonial. 

• A handout listing all JMG Personnel – state staff and Job Specialists in each of the sites was 
distributed. 
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• A handout listing potential funding sources for JMG was distributed.  Nancy asked Board members to 
let her know of additional potential sources or if they have a connection with any of those listed on the 
handout. 

• Three students were awarded JMG Scholarships of $500 each this year.  They are Loren Edwards from 
Jordan attending University of Great Falls, Katie Crowley of Poplar attending University of Montana 
in Missoula and JoAnn Schurman of Highwood attending MSU Bozeman. 

• The Fall Leadership Conference will be in Great Falls at the  Holiday Inn on 10/23 (Tuesday).  JSEC 
Board members are welcome to attend. 

• The National Leadership Conference will again be in Washington, D.C. in December.  At this time, 
Lorelee is planning to take 4 students.  Nancy also noted that the funding the State Council has 
provided to the students attending this event has been greatly appreciated.  Last year, Suzie Dickey 
from Helena took first place in the Public Speaking competition. 

 
C. School to Work (Bob Simoneau):   

Bob reported that School to Work is now in it’s final year of federal funding.  The emphasis this final year is 
on sustainability beyond federal funding.  The move to a regional technical assistance approach last December 
was part of the sustainability strategy.  Each partner agency on the STW Systems Team has submitted an 
agency sustainability plan to demonstrate their commitment to support STW.  Copies of the DLI plan were 
distributed.  Bob noted that our plan includes the continued involvement of JSEC at the state and local levels.  
Kathy noted that in forming the plan, she solicited input from the whole Division including local Job Service 
Workforce Centers – so the plan in fairly comprehensive.  She received local sustainability plans from three 
Centers – Great Falls, Bozeman and Billings – plus feedback from Helena.  She hopes to get something from 
each Center.   
 
Kathy distributed a flier and provided an update on the STW Resource Mapping for Sustainability Institute to 
be held in Helena on February 4-7 at the Colonial.  Each Regional Coordinator will form a team to come to the 
Institute to work on a sustainability strategy for their region.  Teams will be representative of multiple 
stakeholders including business partners.  She wanted folks to have a “heads up” that they or some of their 
JSEC members may be asked to be part of a team from their region.  The Institute format is an intense product-
focused work session and is very effective as each team is assigned a trained facilitator and recorder.  The 
Institute will start on Monday, 2/4 at noon.  Teams will work on their plans through Wednesday, 2/6 and on 
Thursday, 2/7 – the Teams will report out to all those attending the Seize the Future Summit.  The Governor’s 
Awards for Excellence in School-to-Work activities will be presented at a luncheon that final day (2/7) and in 
the afternoon – everyone will break into their regions to strategize an action plan and next steps. 
 
Kathy will be distributing the flier at the Manager’s meeting (Oct. 22-24) and State Chamber Executives 
Meeting (Oct 25-26) in Whitefish next week. In addition, she will be on a panel at the Chamber meeting.  
Diane Harkins made mention of how difficult it has been in Billings to get the Chamber folks involved in STW 
because of fears of liability and legal issues. 
 

E. 2001 Annual Meeting Evaluations (Kathy Yankoff):  Kathy distributed copies of the evaluation compilations.  
Overall, the meeting was very highly rated.  The Anaconda Job Corps tour was a big hit on the first day.  Ben 
Bissell’s ratings were almost off the charts. Kathy noted that Dr. Bissell received two other engagements as a 
result of the Anaconda presentation.  Some of the suggestions for improvement will be incorporated into next 
year’s meeting.  We will start the banquet earlier – by 6:30, tighten up the award presentations and be sure to 
have agendas and minutes for the business meeting out to members earlier.  Also, a few comments were made 
to have fewer days for JSEC.  We might want to look at focusing the JSEC oriented training on Wednesday 
afternoon so that a JSEC person could come for that afternoon, the banquet and the business meeting Thursday 
morning. 

 
F. 2002 Annual Meeting Planning Update (Kathy):  Kathy met with the Lewistown JSEC folks on September 11th 

to discuss plans to date.  Dates of the meeting are set for May 21, 22 and 23.  The Yogo Inn will be our 
primary meeting site and has blocked 85 rooms.  We are also doing small blocks at the Super 8 and B & B to 
give folks some choice.  The Awards banquet will be at Pine Meadows Golf Course – formerly the Elks. Fred 
and Mark noted that the restaurant recently shut down, but they expect the kitchen will be available for caterers 
to use.  Since the off-site tour of Job Corps was such a hit, we are looking at doing a “Business Showcase” for 
this meeting.  Susan Knedler with Hi Heat Industries has offered to conduct tours of her plant and have lunch 
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available.  A few training ideas have been suggested, but we are not firm on anything yet.  Kathy will continue 
to work on that aspect.  The sapphire was discussed as the basis for a meeting theme.  (Sapphires for everyone 
would be really appreciated) 

 
G. National Update (Kathy):  Kathy received notice from Peter Fleming, with USDOL in Atlanta, that the earliest 

a meeting will happen is February.  The purpose of the meeting is to discuss a successor vehicle to the National 
Employers Council and how USDOL can get feedback from our business customers in the new workforce 
system.  Those attending will be mostly from the Southeastern states, but Montana will be one of a few other 
states invited.  Those invited to attend will include one state staff person and business folks involved with 
JSEC, State Workforce Boards and Local Workforce Boards as well as employers at large.  It is expected that 
Barb, Kathy and at least one other person will attend from Montana.  

 
H. Desiree was asked to share with the Board how we might be helpful to her in her new job:  Desiree gave a brief 

recap of her background.  She most recently worked for the Arizona Department of Labor , prior to that was 
staff to an SDA and prior to that worked with Dislocated Workers.  She has always had some public sector 
related job.  She’s only been on board for a few weeks, and has not had much interaction with employers yet.  
The immediate task at hand for the Office of Economic Development is drafting the strategic plan to submit to 
the Governor in December.  She welcomes input from JSEC as the plan develops and is put out for public 
comment.  She wants to use resources and bring them together including business, government and education 
to lay out the strategic plan.    She needs business’ input on what worker skills are needed and how education 
can respond quickly and effectively to meet those needs.  Where does Higher Education fit in?  Desiree stated 
that are a key player and will be included in the planning.   
 
Bob – Economic Development Action Group (EDAG) is very involved in making a tie with education and 
making sure they are included.  Is this how the WIA regulations will fall in with Higher Ed?  It’s a good 
connect.  
 
Are the school’s performance requirements for WIA funds being ironed out?  That’s still an issue not just in 
Montana, but nationally.  Legislation has been discussed for amendments to those requirements, but we’re not 
sure what’s happening with that.  Desiree has been on a national work group on this topic, but things have been 
put on the back burner in light of the 9/11 events.  When things calm down, that group will get back to work on 
the issue.   

 
Desiree’s main task will be working with the State Workforce Investment Board (SWIB).  A date for the next 
SWIB meeting had not yet been set.  Kathy informed Desiree that she is preparing a list of all JSEC folks who 
serve on the SWIB, LWIBs or CMTs.  Original SWIB focus was implementation efforts.  Next focus should be 
more on the big picture issues of the system. 
 
Desiree and Bob recently took a tour of AsiMi in Butte. Bryan Flake (AsiMi Personnel Officer) says that it’s 
really true that the Montana workforce is really great (all states claim that in ED efforts.)   
 
Diane recapped some of David Gibson’s comments at the Billings Chamber Annual meeting. 

 The need for a sustained long-term plan that will stay in place and create speed and transparency in 
government and make it easy to navigate.   

 The need to create and maintain good paying jobs.   
 Need to maintain support for economic development and keep moving forward.   
 The Office of Economic Opportunity will provide singular leadership and bring like-minded groups 

together that are working toward the same outcomes.   
 It’s important to grow the businesses that we have, understand our place in the food-chain, and understand 

what Montana has to offer.   
 Economic development has to happen in the local communities.   
 Economic development is more than bringing in new businesses.  

 
What is private sector saying they need from Desiree’s office?  Desiree hasn’t had a chance to meet that many 
business folks in the short time she’s been on board.   
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Is there a specific thing that we can help with in developing the plan?  There is a need to identify 
skill standards – both entry level and what’s needed to grow in a job or transfer within that industry.  
Then we need buy-in from education.  Diane stated that Richard Fisher at MSU Billings is looking at 
assisting business in identifying skill standards providing the service on a contract basis.  Bob stated 
that MSU uses the Work Keys for this process and has met with Wendy and Bob on this service and 
the instrument.  Patty stated that soft skills are still important to employers and perhaps that needs to 
be part of the entry level skill sets.  That kind of training needs to be included as well.  In Montana  
we always have to deal with the rural issue which makes access to training tough.  E-learning is 
untapped area for our state.  Desiree stated that she also needs to gather data on how many 
companies have training budgets?  That information is not known right now.  It was suggested that a 
wage and benefit survey could capture this information.   
  

III.  OLD BUSINESS: 
A. Draft proposal of MSEC goals for guidance to local JSECs:  A revised copy of the draft proposal was 

circulated.  Kathy had added a few other activities as a result of a conversation she had with Barb.  Paul asked 
what had prompted doing the proposal in the first place, so Diane explained the intent of her motion was to 
help locals move to the next level in terms of involvement in these statewide initiatives.  It was never meant to 
dictate anything to locals.  We need to start somewhere, be visible and make our support known..  The 
feedback from local JSECs was discussed.  All the respondents want to maintain local control over their 
activities.  Some welcome guidance from the State Council and a few want no involvement.  Cliff commented 
that there is a lot of misunderstanding and concern among the JSECs on just what this would mean.  The 
wording of the proposal is not at all directive, so he believes that the negative feelings will be dispelled once 
the position statement goes out.   He also had comment on the fifth bullet in the School-to-Work activities 
section.  Rather than specifying school boards, he would prefer the wording read “school staff (superintendent 
and support staff)”.  A few other changes were made with the resulting wording – “Communicate with local 
schools (superintendent and support staff) about business’ desire to participate in the preparation of the future 
workforce, and seek evidence of the district’s commitment toward sustaining STW.  Cliff also commented that 
if a superintendent supports something (i.e. School-to-Work), it will happen and that saying you can’t afford it 
is just an excuse. 

 
Kathy suggested there should be an introductory paragraph that presents the overall concept.  Consensus was to 
start with a statement of the MSEC Vision, which is to support active involvement in these statewide 
initiatives.   

 
Action:  Fred made a motion to have Kathy make revisions based on the discussion, send the document out as 
a recommendation of the Board and request comment from local JSECs by 12/1.  Mark seconded the motion.  
Discussion:  The proposal is considered to be tentatively approved by the Board, so we may do a conference 
call in January to finalize approval.  Motion was approved.    

 
B. Ugly Mugs Replacement Committee Recommendations (Bob Thornton):   Kathy distributed the 

recommendations of the Committee and Bob gave a presentation on each product. The standard item for 
purchase would be a cobalt blue marbleized 11 oz mug with gold logo and lettering and a gold rim.  Cost of 
each mug would be $3.00 to MSEC.  Pens  are a BIC click action pen in dark blue with gold lettering and are 
.47 per pen.  The pad folios are a navy blue with gold logo and lettering.  Normally these would sell for about 
$12.00 each, but they are a discontinued item, so we could get them for only $8.00 each.  The committee 
recommends that items be either sold at cost or rounded up to the the next level.  The cup and pad folio would 
also have the slogan, “Making a Positive Difference in the Community”. 

 
Action:  Patty  made a motion to purchase a supply of all the recommended items as follows: 50 portfolios, 
144 mugs and 1000 pens for a total of $1,269.50. Carol seconded the motion. Discussion:  Purchase prices 
were discussed.  It was agreed that the mugs will sell for $4.00, pens for $.50 and pad folios for $8.00. Kathy 
was instructed to order an additional 50 if demand is there.   Motion carried.   

 
C. Video Resource Library Assignment (Kathy):   Kathy distributed a list of video and audiotape resources 

available for check-out through the Departments of Labor and Administration.  It was noted that few entries 
indicated the length of the resource.  Kathy explained that for the most part this information was not included 
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in what was sent to her from the various Bureaus and that it was probably not easily attainable at this point.  
Consensus was for Kathy to send the list out with an added statement that those desiring to check out a 
resource should get information on length from the person in charge of check-out. 

 
IV.  NEW BUSINESS: 

A. Bylaws Update (Kathy):  Kathy noted that some language in the Bylaws is outdated given the recent name 
changes in the Division.  This would require fairly straightforward housekeeping changes.  She wondered if the 
Board would want to look at any other revisions at this time by forming a bylaws committee.  The changes 
would have to be approved at the Annual Meeting in Lewistown.  Discussion followed.  
 
Action:  Carol made motion to update the language to reflect the Department changes. Patty seconded motion.  
No further discussion. Motion carried.  The proposed revision will be acted on at the Annual Meeting. 

 
B. SHRM Membership for State Coordinator:  Action: Patty made a motion to renew Kathy’s national SHRM 

membership.  All seconded.  Motion carried.  Kathy thanked the Board and noted that her membership 
provided a great savings to the Department in purchasing some SHRM HR Training resources for local 
Business Advocates this past year.  

 
C. Other – JMG Funding:  Action: Fred made a motion to provide up to $600 to JMG toward expenses for the 

National Leadership Conference in Washington, D.C. in December.  This is to provide $50 spending money 
for each student and up to $400 for clothing, etc.  All seconded.  No discussion.  Motion carried. 

 
D. Other – Spring Executive Board Meeting:  The next Board meeting will be on April 9th, 2002 in Helena.  The 

same time frame, starting at 9:00 and ending at 1:00 will be kept.  Kathy will try to get a meeting room and 
guest rooms at the new Wingate Inn. 

 
V.  ADJOURN: 

The meeting was adjourned at 1:00. 
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